
HIGH PERFORMING GOVERNMENT
• Development of South Osceola Parking Garage
• Streets and Sidewalks Replacement & Construction
• Development of a New City Hall & MSB Renovations
• Long Center Natatorium Improvements
•	 ADA	Transition	Plan	&	Improvements
• Fleet Fueling Station Renovation
• South/North Basin Wave Attenuators
• Development of a New Public Works Complex
• Fire Station #47 Replacement
• McKay Play Field/Park Improvements
• Seminole Docks and Ramps Repairs
• RCW North Beach Service Line Replacement
• Nash Street Neighborhood Improvements
•	 Solid	Waste	Truck	Washing	Station
• Renovation & Repairs to Solid Waste Complex  

Materials Recovery Facility
• Ft. Harrison Corridor Improvements & Utility Reconstruction
•	 Fire	Engine	&	Rescue	Vehicle	Replacements
• Construction of Osceola Street Improvements
• Air Park Asphalt Resurfacing
•	 Air	Park	Terminal	and	Commercial	Hangar	Renovations

MAJOR CAPITAL PROJECTS FY2024-2025

ECONOMIC & HOUSING OPPORTUNITY
• Explore Renovation of the Eddie C. Moore Softball Complex
• Beach Marina Upgrade Project

COMMUNITY WELL-BEING
• Gateway Mercado Project
• State Street Park Site Development & Renovations
•	 Upgrade	Traffic	Management	Center	&	Intelligent	Transportation	System

ENVIRONMENTAL STEWARDSHIP
•	 Installation	of	Solar	Arrays	on	Specific	City	Facilities
• Safe Streets Program
• Lower Spring Branch Area Bridge Replacement and  

Watershed Master Plan


