
HIGH PERFORMING GOVERNMENT
• Drafted and Implemented a New Citywide Strategic Plan
• Supported the Activation and Launch of Imagine Clearwater & 

Downtown Core (Policing, Marketing, Event Programming, and 
Facilities Maintenance)

• Constructed Police District III Substation
• Constructed Fire Station 46
• Completed a Citywide Facilities Business & Operations Study
•	 Upgraded	Unified	Telecommunications	Services
• Renovated and Repaired Beachwalk
• Updated the Parks & Recreation Master Plan
• Assessed and Remediated the Citywide Sidewalk Backlog

FY2023-2024 COMPLETED PROJECTS & ACCOMPLISHMENTS

ECONOMIC & HOUSING OPPORTUNITY
• Facilitated ARPA Grant Programs for North Greenwood CRA, 

Affordable Housing, Small Business Incentivization, and Workforce 
Education	&	Training

• Completed Housing Needs Assessment of Housing Stock, 
Composition, and Mix

COMMUNITY WELL-BEING
• Finalized the Implementation Plan for North Greenwood CRA
•	 Implemented	New	Technologies	for	Communications	with	Residents	&	Visitors
• Retained a Public Relations Firm for Citywide Marketing  

& Promotional Needs
• Completed Construction of Cleveland Streetscape Phase III
• Maximized Accessibility to March 2024 Municipal Election Information
• Established a Neighborhood Amenity & Revitalization Grant Program
• Updated Clearwater’s Comprehensive Plan – Clearwater 2045
• Drafted the North Greenwood Community Redevelopment Plan
• Finalized Noise Assessment Study of Coachman Park & Downtown
• Hosted Quarterly Neighborhood Education  

and Engagement meetings

ENVIRONMENTAL STEWARDSHIP
• Developed a Right-of-Way Forestry Management Program

SUPERIOR PUBLIC SERVICE
•	 Completed	and	Implemented	a	Classification	&	Compensation	Study
• Selected a New Enterprise Learning Management System
• Finalized the Citywide Cultural Assessment


