August 23, 2024
Meeting Minutes - Meeting 5

Clearwater Marina Tenant Outreach Group

The Clearwater Marina Tenant Outreach Group represents the 27 Commercial Vessel
Operators in the Clearwater Beach Marina. It comprises 7 Business Owners representing all
types of businesses in the marina: Tours Boats/Water Sports, Dinner Boats, 6-pack Fishing

Boats, and Fishing Head Boats.

Objective: The Tenant Outreach Group will help develop operational strategies for the
commercial businesses in the marina to maximize efficiency and effectiveness within the rules,
requirements, and footprint of the marina to sustain business operations, growth, and
development.

The meeting started at 9:00 am and ended at 10:20 am.

The spokesperson of the Outreach group is Trisha Rodriguez, and the alternative is Chad
Haggart.



On the City website, work is being done to show project milestones and construction
maps and add the ability to connect to individual commercial businesses here at the

beach marina. Home - City of Clearwater (myclearwater.com)

The City Public Information Department is working to bring as much visibility as possible
to the Beach Marina. They need vector files with current business logos from each

company to publish them on the website.

STILL HERE
DURING CONSTRUCTION
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The City Public Information Department is editing its fence graphics to show all
businesses affected by construction and temporary business kiosk locations.
The Tenant Outreach
Group seeks signage
options for the temporary
slips during Phase One.
The Tenant Outreach
Group is seeking

assistance with

banners/signage for the
barrier walls along the
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The City Public Ty
Information Department
seeks to identify all
businesses affected

during construction.
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The City Marine and Aviation Department is looking to have the commercial tenants start
moving their businesses to the east end of the marina beginning October 1st.


https://www.myclearwater.com/Home

8. The City is still considering dredging material de-watering options.

9. The Tenant Outreach Group is working on a temporary kiosk layout to meet each
business's needs.

10. The temporary kiosk location has a maximum of 110 Outlets/20 AMPs per kiosk
available, and you will have to pay for electric usage. Also, only trailers and temporary

movable items will be allowed in these areas. No anchoring to the ground is possible.
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11. The Tenant Outreach Group is
looking into more
transportation options,

including "Ava."




